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● What is Municipal Waste?

● The Frameworks

○ ‘Modes of Governing’

○ ‘Key Characteristics’ 

● Service Equity

● Conclusion: What’s the real issue?

Outline



What is Municipal Waste?
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● It’s trash!
● Or… material generated through household and 

commercial activities 
● Only constitutes 3% of waste

Sciencedirect.com
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Pollans, 2017
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Why are we so locked in our ways?

● Social and Political Interactions
○ Entrenched Power Dynamics
○ Long-term Contracts
○ Citizen-Waste Relationships

● Financial Barriers
○ Source Funding

● Institutional and Spatial Fragmentation
○ We’ll get back to this...

Philadelphia Inquirer 
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What Makes Entrenched 
Systems so Difficult to Change?

▹ ‘Disposal Mode’ is locked in...

▹ ‘Diversion Mode’ can’t be 
implemented...

▹ ‘Visionary Mode’ has no power.
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Service Equity: Let’s Talk About It

● EPA estimation: 35% of waste is prevented from 
landfills via recycling and composting
○ Boston: ~19%

● Institutional Fragmentation
○ Who is responsible for waste pick up?
○ Boston (like most places) has privatized waste 

service
○ Creates urban geographies defined by level of 

service

Garden Life
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“
“The emphasis on the 

individual distracts from 
well-hidden industrial 

activities and promises 
little in the way of 

systematic change.”

(Maniates, 2001)
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Municipal waste makes up 3% of overall waste.

Consumers have no control over how much waste is produced to make the 
products they consume, nor is this information available.

So how do we really reduce waste?

As a policymaker in the waste management industry, where do you begin?
● Packaging? 
● Virgin resource extraction?
● Back-end reuse, like recycling and compost?
● Front-end reduction?
● Cultural overhaul?


